PROCEEDING OF THE MEETING HELD ON 16™ AUGUST 2018 UNDER THE
CHAIRMANSHIP OF ER. PRADEEP KUMAR SHARMA SUPERINTENDING
ENIGNEER IPH CIRCLE NURPUR TO REVIEW VARIOUS ISSUE OF IPH.

The following were present:-

Er. Braham Dass Chandel Executive Engineer ( Design) IPH Circle Nurpur.
Er. K.K. Kapoor Executive Engineer IPH Division Nurpur.

Er. Sanjeev Bohra Executive Engineer ( PSMIP) Division Sadwan.

Er,. Sarwan kumar Executive Engineer (SNP) Division Sansarpur Terrace.
Er. Anil Kumar Executive Engineer IPH Division Fatehpur.

Er. Ranjit Singh Chaudhary Executive Engineer IPH Division Indora.

Er. Vishal Jaswal Executive Engineer IPH Division Jawali.

Er. Pritam Chand Dhiman ( Assistant Engineer ( Design) IPH Circle Nurpur

At the outset of the meeting Superintending Engineer
welcomed the participant and therefore agenda of the meeting was discussed as
follows:-

AGENDA ITEM NO:-1

Hon’ble Chief Minister Announcement:-

There were 3 CM announcements made under this Circle the detail of which is as
under:-

1. Drinking Water problem :- The problem stand resolved hence may be dropped
2. Shifting of administrative control of IPH Sub Division Kotla from IPH
Division Nurpur to IPH Division Jawali.
The mater is being examined at Govt. level and likely to be placed in cabinet very
soon.

3:- Announcement regarding release of 5 crore for PSMIP.

Allotment of Rs. 3 Crore has been made by the Govt. so far

In addition to this recently the Hon’ble Chief Minister of Himachal Pradesh
during his tour to Kangra Distt (Indora constituency )on independence day announced
the following project

1. C/O 5 No. tube wells in Indora constituency
2. Tospeed up work of channelization of Chhonch khad

During the meeting, the concerned Executive Engineer has been directed
to take the matter on priority basis.



AGENDA ITEM NO. 2

CAG reports, ATR’s, FATR’s and CAG paras.

CAG Report.

The reply stand submitted vide this office letter No. 3150-
52 dated 22-06-2018

Audit para:-

There are 193 audit paras under this circle the detail of which is given as under:-

Sr. NO. | Name of Division Pending paras.
1 IPH Division Nurpur 32
2 IPH Division Indora 41
3 IPH Division Jawali 65
4 SNP Division S/ Terrace 23
5 IPH Circle Nurpur 32
Total 193

All the concerned Executive Engineers are advised to get the old Paras settled in
adhoc meeting which is to be held in the month of 9/ 2018.

FATRs:-
There are 7 No. FATRs the reply of which stand already submitted.

CAG Draft Para:- There is no CAG Draft para under this Circle .

POINT NO. 3.

Status of Vidhan Sabha assurance:

The Vidhan Sabha assurances pertain to this Circle is given as under:-

Sr. Section Assurance Subject Latest status Remarks.

NO. No.

1 CTR 32/ 2001 Work  of | The reply stand submitted | Instruction issued
Shahnehar | to additional Chief | to the Executive
project Secretary ( IPH) vide CE | Engineer to

letter No. 3275-78 dated | submit the latest
17-9-2015 updated report
2 IFC 1/ 2003 C/O The reply stand submitted | ..do...
Shahnehar | to additional Chief
Project Secretary ( IPH) vide CE




letter No. 3275-78 dated
17-9-2015

3 IFC

24/ 2015

Commissio
ning of
tubewell

The reply stand submitted
to additional Chief
Secretary ( IPH) vide CE
letter No. 3065-67 dated
12-11-2015 and latest
status of assurance was
sent vide letter No. 2972-
74 dated 21-12-2016

..do...

17/2015

Purchase
of material

Under this  assurance
liabilities of 8 contractor
were to be cleared only
two contractor liability is
pending and instruction
issued to reconcile the
vouchers and make
necessary payment if any
to the contractor

Compliance
reported
fifteen days

to
within

Registrar

24/ 2006

Vacancy of
pump
operator in
the state

Against total sanctioned
strength of 373 ,there are
268 are existing Pump
Operator . Hence, there is
vacancy of 105 Pump
operator

AGENDA ITEM No. 4:-

E mails received through the office Hon’ble C.M. Office.

After the review meeting held on dated 28-7-2018 under the Chairmanship of
secretary (IPH) only 2 e-mail received through Hon’ble C.M. are pending in this circle
office which has forwarded to the concerned Executive Engineers and asked to submit
the report within three days.

E —samadhan:-

There are 4 pending complaints under e samadhan as on today under this

Circle and have been forwarded to concerned Executive Engineers for making reply. In
the meeting they were asked to reply within three days.

CM

reference / representation:- presently there are 4 No. representation which are
pending from the Division illustrated as below:-

Sr. No. | Name of Division No. of pending representation
1 IPH Division Indora 2 No.
2 IPH Division Nurpur 1 No.
3 IPH Division Fatehpur 1 No.




The necessary instructions were imparted to the concerned Executive
Engineers to make the necessary reply within one week time only.

AGENDA ITEM No. 5:-

Updation of schemes ( SCSP) data on e- sameeksha under Demand No. 32.

Updation of data of all 36 schemes ( SCSP) on e sameeksha under this Circle under
demand NO. 32 have been updated.

AGENDA ITEM NO. 6

NABARD

i) Pending clarification
There were 4 schemes under clarification in the NABARD office out of which
appraisal report of 3 schemes stands submitted in the NABARD office and a
clarification of balance scheme will be submitted within one week by
Executive Engineer IPH Division Indora.

i) Reimbursement claims:- under NABARD head LOC to the tune of Rs. 394
LAC has been issued to the Executive Engineer against which a
reimbursement claim of Rs. 397.23 lac has been filed.

iii) Submission of pending PCRs status of non starter and slow moving project:-
The status of pending PCRs in this Circle is as below:-

Indora 8 No.
Jawali 5 No.
Nurpur 2 No.

The target dates for submission of PCRs have been given as below:-

For Executive Engineer IPH Division Indora 1-9-2018
Jawali 25-8-2018
Nurpur 23-8-2018

iv) Review of non starter project and slow moving project
It was advised that those works need to be closely monitored and expedited
to ensure that NABARD claims are filed immediately. There is no non- starter
project under this circle. However there are 19 project under slow moving
category and Executive Engineers have been directed to accelerate the
progress of slow moving project and scheme wise status be intimated to
Nodal officer cum Superintending Engineer P&I-II

AGENDA ITEM No. 7

Physical and financial progress of schemes under PMKSY (111 MIS Shelf)

This Circle is having 2 PMKSY projects.



1)

2)

LIS for village Sunet —I , Doda ka Moch , Takoli- Il , Khukhnara ,Lohara and
Chakwari in Distt. Kangra ( which is being executed in the fields after completing
all tendering process)

Phina Singh medium Irrigation Project :- Since no funds have been received
under this scheme hence tenders were not approved . However if necessary
direction will be issued then the tendering process will start and work will be
awarded

AGENDA ITEMS No. 8

Updation of SOP schemes in the module

There are 9 No. targeted SOP schemes under this Circle out of which 3
Schemes have been commissioned and all the schemes have been updated in
the e-module. Necessary direction were imparted to complete the balance 6
SOP schemes

AGENDA ITEM NO. 9:- HIMCAD:-

There is no schemes approved under this head in this Circle

AGENDA ITEM No.10.

Fixation of target of Water Safety plan.

Water safety plan phase wise target fixed by WSSO for this Circle is as follow

No. of schemes in Phase- |

Gravity Lift Tube well

06 20 5

No. of schemes in Phase- Il

Gravity Lift Tubewell

0 20 10

No. of schemes in Phase- Il

Gravity Lift Tube well

0 20 10

No. of schemes in Phase- IV

Gravity Lift Tube well

0 20 10

No. of schemes in Phase- V

Gravity Lift Tube well

0 20 10




Till today Executive Engineer IPH Division Nurpur has submitted the
water safety plan of 7 No. schemes of his Division (1 No. Gravity ) 6 No.
(Lift) illustrated as below which is under check under this office

GWSS Rund Kasari

LWSS Garthara Baduhi khainni
LWSS Janera samuhla Marg
LWSS Danni Ladori

LWSS Chichar Tikkar

LWSS Behi Pathiyar

LWSS Dol Nadol

NoogrwdE

However necessary instruction are being issued to Executive Engineers Indora,
Jawali and Fatehpur to submit the water safety plan of the scheme of their
division within week time positively.

Meeting ended with a vote of thanks to and from the Chair.

Superintending Engineer
IPH Circle Nurpur

NO. SE- IPH- NPR- WS- MEETING/ 18 Dated:-

Copy forwarded to the following for information please.

1. The Engineer — in-Chief IPH Department U.S. Shimla — |

Chief Engineer ( D/Z) IPH Department Dharamshala

3. Executive Engineer IPH Division Nurpur, Jawali, Fatehpur, Indora ,
PSMIP Division Sadwan and SNP Division Terrace for information and
necessary action.

no

Superintending Engineer
IPH Circle Nurpur



PROCEEDING OF THE WEEKLY REVIEW MEETING HELD ON 14™ SEPTEMBER
2018 IN THE OFFICE OF SUPERINTENDING ENGINEER IPH CIRCLE NURPUR
UNDER THE CHAIRMANSHIP OF ER. PRADEEP KUMAR SHARMA.

The following were present:-

Er. Braham Dass Chandel Executive Engineer ( Design) IPH Circle Nurpur.
Er. Sanjeev Bohra Executive Engineer ( PSMIP) Division Sadwan and dual
charge of IPH Division Nurpur.

Er,. Sarwan kumar Executive Engineer (SNP) Division Sansarpur Terrace.
Er. Anil Kumar Executive Engineer IPH Division Fatehpur.

Er. Ranjit Singh Chaudhary Executive Engineer IPH Division Indora.

Er. Vishal Jaswal Executive Engineer IPH Division Jawali.

A

o gk w

At the outset of the meeting Superintending Engineer
welcomed all the officers and thereafter agenda of the meeting, as received from
worthy Engineer — in —Chief IPH Department Shimla vide office letter No. IPH — PH-
WA- Il — weekly meeting / 2018- 4717-34 dated 8" August 2018 , was discussed in
detail:-

Agenda point No. (i):-Joint sampling of sewage sample through IPH Lab, HPSPCB
Lab and through Eco Lab Mohali and uploading result thereof:-Does not pertain to this
office.

Agenda point No. (ii):-Uploading of proceeding of review meeting convened at Circle/
Zone level as per periodicity fixed by the Govt.:-Proceeding of review meeting convened
today dated 14-9-2018 being uploaded in the departmental website.

Agenda point No. (iii):-Financial implication in respect of Madan Singh V/S state and
Sunder Singh V/S state cases:- There will be financial implication to Rs. 7,85,400/-Lakh
w.e.f. 1.1.2018 to 31.8.2018 (Rs. 8890 per employee per month) in respect of Sunder
Singh V/s State case, whereas case of Madan Singh V/S State does not pertain to this
Circle Calculation sheet attached overleaf.

Agenda point No. (iv):-Holding of monthly meeting by the SE’s with MC to sort out the
issues concerning to sewerage schemes under jurisdiction:- Directions are being
issued to Executive Engineer IPH Division Nurpur to sort out the issues with M.C. for
ongoing Sewerage Scheme Nurpur.

Agenda point No. (v):-Uploading of status of schemes under demand No. 32 on e-
sameeksha without fail, .

There are 64 schemes under demand No. 32 under this Circle, all schemes have been
updated on e-sameeksha. Division wise break up is as under.

| Sr. No. | Division | No. of schemes updated




(1) Nurpur 23
(i) Fatehpur 17
(i) Indora 7
(iv) Jawali 16
(vi) PSMIP Sadwan 1
Total:- 64

All Executive Engineers have been directed to regularly update the progress of the
schemes.

Agenda point No. (vi):-Reviewing / rechecking of details of bills submitted under K NO.
in respect of various schemes:-The detail of bills submitted earlier has been verified and
report in this regard has been sent vide letter No. SE/IPH/NPR/Bud-I (K-No0s)/2018-
5959-65 dated 6.9.2018 to worthy Engineer -in-Chief.. no such discrepancies has been
noticed in this Circle so far.

Agenda point No. (vii):-Submission of water safety plan by all the Executive Engineers
before 31.8.2018:- Till today 29 water safety plans have been received and are being
checked in this office as illustrated below:-

Sr. No. Division Target fixed vide this office | Water Safety
letter No. 5486-90 dated 27.8.18 | Plan
For Phase | &Il | For phase Il | submitted by
toV the Executive
Engineer
(1) Nurpur 22 28 16
(i) Fatehpur 14 27 5
(i) Indora 17 26 4
(iv) Jawali 8 9 4
Total:- 61 90 29

All Executive Engineers have been directed to submit the balance water safety plans at
the earliest to this office.

Agenda point No. (viii):- Preventive steps to be taken to ensure portability of water so
that there may not any case of water borne disease in respective Zone/ Circle and
public needs to be sensitized to take precautionary measures vigoursly in this regard
with the help of IEC campaign, as per past practice:- Regular cleaning of all sources /
structures etc. are being carried out , water is being supplied after proper chlorination .
BRC’s have been deputed under all divisions for regular testing of water samples at
Panchayat level . Also water testing kits have already been issued to Gram Panchayats.
Villagers are also being sensitized to ensure potability of drinking water.

Agenda point No. (ix):-Regular monitoring of Vidhan sabha Assurances , E-mails, CM
representations , E-samadhan, Grievances through RPG etc. be done and latest status
be submitted by 31.8.2018 as same shall be reviewed in the Ist weekly review meeting
of September, 2018:-




Vidhan Sabha Assurances:- There are 4 No. Vidhan Sabha Assurances under
this Circle ,out of which reply of 3 has already been sent. Under 4" assurance
i.e. regarding purchase of material, liability of 8 contractors was to be cleared .
Liability of only 2 contractors amounting to Rs. 1.49 lakh is pending . Instructions
have been issued to Executive Engineer IPH Division Fatehpur and Jawali to sort
out the issues and clear the pending liabilities within two days after verifying the
records and submit the detailed report.

E-Mails:-There is no pending email in respect of this Circle .

CM representations:-There are five pending representations in respect of this
Circle . Detail is as under:-

Sr. No. Division Date of receipt Remarks

(1) Nurpur & Indora 29.8.2018 Reply awaited

(i) Jawali, Indora & |5.9.2018 Reply awaited
Fatehpur

(iii) Jawali, Indora & |5.9.2018 Reply awaited
Nurpur

(iv) Indora 5.9.2018 Reply awaited

(v) Jawali, Indora & |5.9.2018 Reply awaited
Fatehpur

Executive Engineers concerned have been directed to submit the reply within a week
time to this office.

E-Samadhan:- There is no complaint in e-samadhan as on today.
Grievances through RPG:- There is no complaint under this portal.

Agenda point No. (x):-Implementation status of CM announcements to be updated
regularly for which details have already been e-mailed:-

There

were 3 CM announcements made under this Circle the detail of which is as

under:-

1.

3:-

during

Shifting of administrative control of IPH Sub Division Kotla from IPH
Division Nurpur to IPH Division Jawali.

The mater is being examined at Govt. level and likely to be placed in cabinet very
soon.

Announcement regarding release of 5 crore for PSMIP.

Allotment of Rs. 3 Crore has already been made by the Govt. so far

In addition to this recently the Hon’ble Chief Minister of Himachal Pradesh
his tour to Kangra Distt ( Indora constituency ) on independence day has made

the following announcement related to IPH Department.




(1) C/O 5 No. tube wells in Indora constituency
(i) To speed up work of channelization of Chounch khad:-

To speed up the work tenders have been re-called and technical bid will
be opened on 22-09-2018.

During the meeting, the concerned Executive Engineer has been directed
to take the matter on priority basis.

Agenda point No. (xi):-Head wise detail of amount kept in deposit head may be
supplied immediately The closing balance of amount kept under deposit head is as
under:-

Sr. No. Division Closing balance of
deposit head.
(1) Nurpur 18415000
(i) Indora 1700000
(iii) Jawali 85027200
(iv) Fatehpur 8602602
(V) PSMIP, Sadwan 1322819
(vi) SNP S/Terrace 0.00
Total:- 115067621.00

ADDITIONAL POINTS.

1.Submissioin of pending PCR’s of completed trenches (RIDF VIII To XVII):-
There were 15 No. pending PCR’s in respect of this Circle , out of which 7 have been
submitted. One PCR is under process in Circle office. Status of submission of PCR’s is
as under:-

Sr. No. | Division Date of submission.

() Indora EE Indora has been directed to submit the PCR’s of 3
schemes within a week time

(i) Jawali EE Jawali has been directed to submit the PCR of one
scheme within a week time

(iii) Fatehpur EE Fatehpur has been directed to submit the PCR of one
scheme within a week time

(iv) Nurpur EE Nurpur will submit PCR of C/O 10 No. T/wells in Nurpur
Area “ by 31.12.2018

(V) Fatehpur EE Fatehpur will submit PCR of C/O 45 No. T/wells in
Fatehpur Area “ by 31.3.2019

2.Pending clarification under NABARD:- One scheme namely” C/O T/Well at Jatta Di
Tokki in Tehsil Indora “ is pending for clarification. Executive Engineer 1&Ph Division
Indora has been directed to attend the clarification within a week time under intimation
to this office.

Superintending Engineer
IPH Circle Nurpur

NO. SE- IPH- NPR- WS- MEETING/ 18 :- 6463-70 Dated:- 14-09-2018




Copy forwarded to the following for information please.

1. The Engineer — in-Chief IPH Department U.S. Shimla — |
Chief Engineer ( D/Z) IPH Department Dharamshala
3. Executive Engineer IPH Division Nurpur, Jawali, Fatehpur, Indora ,

PSMIP Division Sadwan and SNP Division Terrace for information and
necessary action.

no

Superintending Engineer
IPH Circle Nurpur



PROCEEDING OF THE WEEKLY REVIEW MEETING HELD ON 19™ SEPTEMBER
2018 IN THE OFFICE OF SUPERINTENDING ENGINEER IPH CIRCLE NURPUR
UNDER THE CHAIRMANSHIP OF ER. PRADEEP KUMAR SHARMA.

The following were present:-

7. Er. Braham Dass Chandel Executive Engineer ( Design) IPH Circle Nurpur.
8. ER. K.K. Kapoor Executive Engineer IPH Division Nurpur

9. Er. Anil Kumar Executive Engineer IPH Division Fatehpur

10. Er. Ranjit Singh Chaudhary Executive Engineer IPH Division Indora.

11.Er. Vishal Jaswal Executive Engineer IPH Division Jawali.

12.Er. Sanjeev Vohra Executive Engineer ( PSMIP) Division Sadwan

13.Er,. Sarwan kumar Executive Engineer (SNP) Division Sansarpur Terrace.

At the outset of the meeting Superintending Engineer
welcomed all the officers and thereafter agenda of the meeting as received from Chief
Engineer Dharamshala Zone vide his office letter No. CE ( D/Z) - IPH — WS- Review
meeting / 2018- 7774-79 dated 04-09-2018 was discussed in detail:-

Agenda item No ( i) Redressal of grievances on MOWR portal:- MOWR has now
stardted uploading grievances of their website. All Superintending Engineers to visit the
website and redress the grievances if any pertaining to their circle by 7t sept positively .
The report is also send to this office by 10" Sep. There is no pending complaint under
MOWR portal in respect of this Circle as on today.

Agenda item No. (ii):- In both irrigation as well as water supply sector the achievement
of targets is very low. Thus Superintending Engineer should ask Executive Engineer’'s
under their control to achieve 40% targets of habitations, CCA and CAD for the month
ending 8/ 2018 .The achievement be intimated both online as well offline.

The achievements under 20 point programme upto 31-08-2018 in respect of this Circle
is illustrated as below.

Sr. Name of Division Target fixed | Achievement. | %age of

NO. ( Nos.) achievement

1 IPH Division Nurpur 5 2 40%

2 IPH Division Indora 6 2 33.33%

3 IPH Division Jawali 6 3 50%

4 IPH Division Fatehpur | 6 4 66.66%
Total of Circle 23 11 47.83%

MINOR IRRIGATION.

Sr. Name of Division Target fixed | Achievement. | %age of | Remarks.

NO. ( in achievement

Hectare)
1 IPH Division Nurpur 20 10 50%
2 IPH Division Indora 50 20 40%




3 IPH Division Jawali 30 5 16.67% Achievement is
less due to
insufficient
availability of
funds

4 IPH Division Fatehpur 50 35 70%

Total of Circle 150 70 46.67%

CAD

Sr. Name of Division Target Achievement. | %age of | Remarks.

NO. fixed achievement

1 IPH Division Jawali | 200 Hect 40.03 11.44% Executive Engineer

Hectare have been directed
to accelerate the
pace of work so that
the required %age of
work of quarter is
achieved

2 SNP Division | 150 o |- Achievement is less

Sansarpur Terrace due to insufficient
availability of funds
Total of Circle 350 40.03 11.44%
Hectare

FLOOD PROTECTION WORKS:-

Sr. Name of Division Target fixed | Achievement. | %age of | Remarks.

NO. achievement

1 IPH Division Indora | 20 Hectare | - - Tenders have been

called Executive
Engineer and
concerned has
been directed to
accelerate the pace
of work to achieve
required %age of
quarter ending
September 2018 .

SC FAMILY

Sr. Name of Division Target fixed | Achievement. | %age of | Remarks.

NO. (NO) achievement

1 IPH Division Nurpur 1 1 100%

2 IPH Division Indora 5 1 20%

3 IPH Division Jawali 10 5 50%

4 IPH Division Fatehpur | 3 2 66.67%

5 SNP Division | 5 1 20%

Sansarpur Terrace
Total of Circle 24 10 41.67%




The necessary instructions have been issued to all the Executive Engineers accelerate
the pace of work so that the targets are achieved as per the schedule.

Agenda items NO. (iii) :- Water conservation project of Rs. 4751 Crore:-
Superintending Engineers and Kangra should identify 1085schemes respectively
for phase — | of above project in first phase these sites be identified where cost
of land acquisition is eith4er zero or minimum and minimum submergence is
required to achieve minimum pondage. The process of FCA / FRA be also
intimated and sites identified should preferably have less than 1.00 hect of forest
land so that process of FAC/FRA is expedited if any private land is to be
transferred then it should also be identified.

The proposal for construction of Rain Water harvesting structure ( C/O Check Dam)
amounting to Rs. 2053.71 lac has already been sent to Chief Engineer Dharamshala
zone vide this office letter No. 5890-94 dated 06-09-2018. However, copy of above
proposal is attached as per Annexure — A .

Agenda item NO. ( iv) Proposal under BRICS:- Executive Engineer Jawali and
Thurl should prepare DNIT before 8" September so that tenders can be floated
before3 25-9-2018,0thers Executive Engineers , i.e. Nagrota Bagwan Nurpur Deha
should expedite the T/Sanction for the project under Phase- | for which A/A &
E./S has already been granted .this is the matter which needs day by
daymonitoring of Superintending Enginer.

DNIT pertaining to IPH Division Jawali has been prepared and is under process in Chief
Office IPH Department Dharamshala. The estimate of technical sanction in respect of
IPH Division Nurpur amounting to Rs. 12.98 crore is under process in Chief office
Dharamshala and estimate of Indora Division amounting to Rs. 26 Crore is under Check
in the office of Engineer — in-Chief Shimla.

Agenda item NO. (v) STP at Palampur for AFD funding:- The site of FTP is yet to
be identified. The Executive Engineer IPH Division Palampur should expedite the
site selection and then take up the work of NOC from G.P. g et revenue papers
from Revenue department and expedite FAC/FRA if any :- Does not pertain to
this Circle.

Agenda item No. ( vi) MIP Phina Singh:-Superintending Engineer IPH Circle
Nurpur to send the funding proposal containing physical and financial phasing of
MP Phina Singh and pursue the matter with Secretary (IPH) and thereafter with
finance department / planning Department.

Phina Singh Medium Irrigation Project in Tehsil Nurpur:- The case for availing
central Assistance has been submitted to Secretary ( IPH) _to the Govt. of Himachal
Pradesh vide Engineer — in-Chief IPH Department Fatehpur letter No. E- N- C ( P) FTr/
WS/WA — I/ 2-018 — 345-45 dated 29-06-2018 .The upto date physical progress of the
project is 31% and work is in progress for which allocated funds to the tune of
Rs. 39.77 Crore during this Current Financial Year may be provided to this Circle to
accelerate the pace of progress for remaining components.



Agenda item NO. (vii) :- Shelf of 161 & 39 MIS Under PMKSY( AIBP:- Secretary (IPH)
has expressed displeasure at not sending PCR for these shelfs which have closed

long ago. Pending UC’s/PCR be sent to Superintending Engineer (P&I)-11 by 111" Sept.
Superintending Engineer’s should send tentative date of submission of each PCR to

this office by 6 Sept. in consultation with Executive Engineers:

e Shelf of 161 schemes:- No scheme was approved under this Shelf pertaining to this

Circle.

e Shelf of 31 MIS (AIBP) :- 4 schemes were approved under this shelf pertaining to this

Circle, out of which PCR of 2 schemes has already been submitted. The detail /status

of schemes is attached as per “Annexure — B”

Agenda item NO. (viii) :- E-Office;-Superintending Engineer (D) Dharmshala zone in
consultation with Executive Engineer(D) will send proposal for hardware requirement
of Chief Engineer(DZ) alongwith training requirement to undersigned by 6%
September and proposal will be finalized same day in meeting at 3.00 P.M. for
onward submission to Engineer-in-Chief IPH Department Shimla office. Pertains to

Chief Engineer Dharamshala Zone.

Agenda item NO. (ix) Progress of 117 WSS:- The funds under NRDWP have been

released long ago for completion of 117 WSS in State. All Superintending Engineers

to send details of scheme completed & tentative date of completion by 6" Sept.These
schemes were required to be completed by 31.08.2018 positively. Also submit
additional information required for identification of next batch of schemes which are

more than 75% complete on the already circulated Performa.

e Under 117 WSS, 2 schemes pertaining to this Circle were approved . One Scheme
namely “LWSS Guriyal Badi” pertains to IPH Division Fatehpur the status of which
will be submitted within a weeks time by concerned Executive Engineer. In this
office,Second schemes namely “LWSS kapadi in GP Hathidhar” pertains to Nurpur
Division .The scheme will be completed by 31-10-2018 as discussed with concerned
Executive Engineer. The list of schemes which are completed more than 75% s

attached as per “Annexure C”

Agenda item NO. ( x) Water safety Plan as per WHO Guidelines:- 57 water safety

plans have been prepared as per information received in this office.However,
Superintending Engineers should cross check one water safety plan for each division

SO as to ascertain that these are prepared as per stipulated guidelines and water



safety plan is not only paperwork. Scheme wise report be sent to WSSO at Shimla
along with soft copies of water safety plan.

Till today 36 water safety plans have been received and are being checked in this office
as illustrated below:-

Sr. No. Division Target fixed vide this office | Water Safety
letter No. 5486-90 dated 27.8.18 | Plan
For Phase | &Il | For phase Il | submitted by
toV the Executive
Engineer
(1) Nurpur 22 28 16
(ii) Fatehpur 14 27 5
(i) Indora 17 26 11
(iv) Jawali 8 9 4
Total:- 61 90 36

All Executive Engineers have been directed to submit the balance water safety plans at
the earliest to this office. Scheme wise report is being sent to WSSO at Shimla.

Agenda item No. (xi)

K NO of all 6392 schemes:- This zone has sent K. bills of all the schemes. However

for all the divisions under this zone when re-verification was undertaken there were
mistakes in almost all the bills. This aspect has been viewed very seriously by
Secretary (IPH) that in spite of repeated reminders the Executive Engineer’s have not
taken pains to verifying this important aspect. He further directed Superintending
Engineers of the circles to undertake detailed review of K. bill. Few bills on random
basis be cross checked .The process be completed within week of issuance of this
letter.

The detail of bills submitted earlier has been verified and report in this regard has been
sent vide letter No. SE/IPH/NPR/Bud-I (K-N0s)/2018-5959-65 dated 6.9.2018 to worthy
Engineer -in-Chief.. No such discrepancies has been noticed in this Circle so far.

Agenda item No. (xii) .Implementation of GEM:-A.C.(F&A) to start the process of

registration at GEM portal and get the codal formalities processed.

The process in respect of IPH Division Nurpur is complete and the process of registration

in respect of rest of the Divisions under this Circle is in progress.



Agenda item NO. ( Xlll) _Status of C.M.’s Announcement and E-Samadhan:- All

Superintending Engineers to regularly check and update Chief Minister's
announcements and E-Samadhan. Superintending Engineer, Chamba to expedite the
information of opening of IPH Division at Tissa as already requested. The number of
CM'’s representation does not tally with Head office. All Superintending Engineers to
resend comprehensive reply depicting disposal status to Engineer-in-Chief (IPH) in
pursuance of Engineer-in-Chief (IPH) D.O. Letter N0.4313-30 dated 17.08.2018. 48
representations are stated to be pending through position is difference and most of

these representations have been answered to .

e There were 3 CM announcements made under this Circle the detail of which is
as under:-
2. Drinking Water problem :- The problem stand resolved hence may be dropped

3. Shifting of administrative control of IPH Sub Division Kotla from IPH
Division Nurpur to IPH Division Jawali.
The mater is being examined at Govt. level and likely to be placed in cabinet very
soon.

3:- Announcement regarding release of 5 crore for PSMIP.

Allotment of Rs. 3 Crore has already been made by the Govt. so far

In addition to this recently the Hon’ble Chief Minister of Himachal Pradesh
during his tour to Kangra Distt ( Indora constituency ) on independence day has made
the following announcement related to IPH Department.

(i) C/O 5 No. tube wells in Indora constituency:-
(i) To speed up work of channelization of Chounch khad:-

To speed up the work tenders have been re-called and technical bid will
be opened on 22-09-2018.

During the meeting, the concerned Executive Engineer has been directed
to take the matter on priority basis.

e CM Representations:- Pendency of representations has been confirmed from ‘the
office of worthy Engineer —in-Chief There are 10 pending representations in respect
of this Circle .Out of above 5 representations have been received on 19-09-2018 .

Executive Engineers have been directed to submit the reply within a weeks time.



E samadhan:- There are three complaints under e samadhan out of which 2 pertains
to IPH Division Jawali and one to IPH Division Nurpur. Executive Engineers have

been directed to clear the complaints within a week’s time.

Agenda item NO. ( XIV)__Uploading of schemes on E-Samiksha:- Enough

reminders have been sent from various offices. Now all the schemes be updated and

there should be no backlog.

There are 63 schemes under demand No. 32 under this Circle, all schemes have been
updated on e-sameeksha. Division wise break up is as under.

Sr. No. Division No. of schemes updated
(1) Nurpur 23
(i) Fatehpur 17
(i) Indora 6
(iv) Jawali 16
(vi) PSMIP Sadwan 1
Total:- 63

All Executive Engineers have been directed to regularly update the progress of the
schemes.

Agenda item No. (xv) Vidhan Sabha Assurances:- Superintending Engineer,

Dharmshala to send updated reply to observations raised in Assurances
15/2014,20/2015,25/2015 and 37/2016 within three days positively. Also
Superintending Engineer, Chamba should send updated reply to Assurance
55/2011.Superintending Engineer Nurpur/Dharmshala should send updated reply to
assurance 17/2015 .

e There are 4 No. Vidhan Sabha Assurances under this Circle ,out of which reply of
3 has already been sent. Under 4" assurance No. 17/ 2015 .i.e regarding purchase
of material, liability of 8 contractors was to be cleared . As reported by the Executive
Engineer IPH Division Fatehpur balance liability of one contractor has been cleared.

Hence , liability of all the contractor have been cleared.

Agenda item NO. ( XVI)_Deposits lying in_Divisions:-This aspect has also been

reviewed by Secretary (IPH) and he has asked details of division wise funds lying in
deposit Superintending Engineers should convene a meeting with respective
Executive Engineer’'s and send report to this office by 11" September in this regard

clarifying the deposit under various head like work, contractors ,Security etc.

Head wise detail of amount kept in deposit head may be supplied immediately The
closing balance of amount kept under deposit head is as under:-



Sr. No. Division Closing balance of
deposit head.
(1) Nurpur 18415000
(i) Indora 1700000
(iii) Jawali 85027200
(iv) Fatehpur 8602602
(V) PSMIP, Sadwan 1322819
(vi) SNP S/Terrace 0.00
Total:- 115067621.00

NO. SE- IPH- NPR- WS- MEETING/ 18 :-

Superintending Engineer
IPH Circle Nurpur

Dated:- 20-09-2018

Copy forwarded to the following for information please.

4. The Engineer — in-Chief IPH Department U.S. Shimla — |

o

Chief Engineer ( D/Z) IPH Department Dharamshala
6. Executive Engineer IPH Division Nurpur, Jawali, Fatehpur, Indora ,

PSMIP Division Sadwan and SNP Division Terrace for information and

necessary action.

Superintending Engineer
IPH Circle Nurpur







